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BOARD MEETING Agenda
March 22, 2026

Attendees: Troy/Jessica Friend, Courtney Nonnemaker, Brandon Davidheiser,
NikStoltzfus, Nick McGlauflin, Andrew Filopanti, Amanda Kehres, Grace/Pete Albitz,
Matt/Ashley Nischalke, Zach Jenkins, Madison Albright, Karlee Jimenez, Brittany Koch
(16)

Opening Business
® Callto Order 6:03pm Amanda Kehres & Jessica Friend
® Approval of minutes: Jessica Friend & Madison Albright

Reports

o President (T. Friend) — nothing at times.

o VP Cheer (C. Nonnemaker) — June 15t thru June 19" JD sports fittings for gear, white
liners are approved.

o VP Football (N. Stoltzfus)- 5 or 6 volunteers for high school football Friday night
away/homes (Presented for Steve P High School Head Football Coach)

o Secretary (N. McGlauflin) — nothing at times.

o Treasurer (A. Filopanti) —

o balance in account(s) = Total: FEB LM: $39,861.57 / March NM: $45,293.45
o Checking: $14,416.66

MM: $20,791.80

Cheer: $600.00

Snack Bar: $100.00

Ref Fee: $3,459.99

Fund/Sponsorship: $6,525.00
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Football League Rep (Andrew V/ Mike B) — meeting on weds 3/25 league
Voting overtime rules. League Board members insurance costs and league fees.
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Communications (Andrew V) — keep up with the FB post getting good feedback.

Registration (Andrew Filopanti/Zach Jenkins)—
Cheer Reg Numbers: 24

Flag Reg Numbers: 3

Tackle Reg Numbers: 32

Total:59
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o Football Equip. Mgr (Nick McGlauflin) — nothing at this time.
o Cheerleading Equip. Mgr. (Jessica Friend)- nothing at this time.

o Sponsorship (Kelly Romig/Kaycee McGlauflin) — Sponsorships are coming in strong.
Opportunity for a jv field scoreboard and a new shed. Should know more by next meeting.

o Fundraising (Ashley Beto) — nothing at this time.
o Flag Football Commissioner (Nate Romig) — nothing at this time.
Flag Cheer Commissioner (Kendra Manmiller)— nothing at this time.

o Concession Coordinator (OPEN)- High School Students (Troy has been in discussion with
Jessica Mccolgan (Guidance Counselor) about options.

o Emergency Ops Manager (Ashley Nischalke)- nothing at this time.
o Graduation Day Ceremony (Jessica Friend/Board) — Nothing at this time.

o Football Coaches — hudl app from high school football.
Midgets (Mike Beto)
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Mites (Andrew Verguldi)
Mighty Mites (Jeramiah Hill)

o Cheer Coaches-
o MMV (Jessica Friend) nothing at this time

Mites V (Katrina Lucas) nothing at this time.

Midgets V (Madison Albright Approved 3/22/26) nothing at this time.

Items for Discussion:
Follow ups:

o Regopen and close date
o March 1, 2026 — June 1, 2026 (June 1, 2026 — June 30th) late fee $25.00
o Flag Fee $75



Tackle Fee $175

Flag Cheer Fee $75

Cheerfee $175

No more volunteer fee, instead capital fee of $25 dollars.
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Pig Roast 2026 (1st annual) June 6t, 2026 (Meeting for Pig Roast)

Kulptown Fire Company 4pm-9pm ($100 BUT $50 comes back after we clean up)
Ticket prices: 50 adults/25 kids

Pig is order with Hamburgers. $805.00

Hot Dogs are donated by Berks Products.

Ticket sales:67 / 108 left to sell

Larry Snow Cone Guy will be giving us FREE snow cones up to 175!

Baskets: 29 confirmed/10 unconfirmed

New Business: Reading of the NEW BY LAWS by President (T. Friend)

1st reading of the new by-laws March 22nd. (COMPLETED)

2nd reading of the new by-laws April 19th,

3 reading of the new by-laws May 17t

APPROVAL OF THE NEW BY LAWS WILL BE jUNE 1ST.

Pink socks for cheer/football after parent brought it up at registration today.
Car Wash/Bake Sale Fundraiser again like 3 years ago.

Cheer work outs Amanda K, Jessica F, Madison A will be working with Courtney
to figure out dates and times.

Shed is being moved to Amity Park (next to the Middle School Football Field.

Cost as of this meeting $7,200.00 by Montco Fence. ($3,500 discount for
Sponsorship rights) (T Friend is in charge of this)



Portable scoreboard is in discussions with H. Enterprise for naming rights/full
purchase of the scoreboard. ($4,000.00) (T Friend is in charge of this)

Changing the meetings to middle school instead of blackjax.

Meeting adjourned: 6:53pm Karlee Jimenez and Brittany Koch

Next meeting: April 19th 2026 6pm



